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USAID MONGOLIA 20 YEARS CELEBRATION 

Because the June Mongol Monitor will be a bit delayed due to July 
4 and Mongolia’s summer holiday of Nadaam, we wanted to let you 
know that on June 2nd, we celebrated USAID/Mongolia’s 20 years 
of work on behalf of Mongolia’s development.  We looked back at 
what we have achieved.  We also looked forward through the eyes of 
citizens at the next five years taking into account what they wanted for 
the future.  For more information please go to:  http://www.youtube.
com/user/usaidmongolia20

(From left to right) Ambassador Jonathan Addleton, Chemonics Chief of Party Fernando 
Bertoli and USAID/Mongolia Representative Chuck Howell at the USAID/Mongolia 20th 
anniversary celebration on June 2, 2011.

May Mission News

We submitted our revised CDCS on May 16th and hope to receive the 
final approval from USAID’s Asia Bureau by early June.  We continued 
work on our new procurements and expect that in June most will be sub-
mitted to the Office of Regional Procurement.  We also became involved 
in closing requirements of our economic growth activity EPRC which 
will close its doors in mid-June.   Chuck, Dolgor and two of USAID/W 
Environment Officers, Leslie Johnston and Joyce Jatko visited the two 
large mines in the South Gobi, Tavan Tolgoi and Oyu Tolgoi and also the 
provincial and supporting town of Sainshand to look at environmental 
issues related to the mining as well as how the livelihoods of herders 
will be changed.   Chuck and Leslie also traveled to Dornod province at 
the end of May to look at the environmental impact of the oil drilling at 
the PetroChina facility.  They also looked at the effects of infrastructure 
development on the migration patterns of the gazelle.  Leslie’s report 
will be put on the USAID/Mongolia website once finished. 
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Private Sector-led Economic 
Growth 
• Economic Policy Reform and 

Competitivness Project (EPRC)
• Rural Agribusiness Support 

Program (RASP)--USDA
• Mongolian Agribusiness 

Support Program (MASP)--
USDA

More Effective and Accountable 
Governance
• Strengthening Political 

Institutions and Accountability 
(SPIA)-NED

• Mongolian National Consensus 
Building Program (NCB)

• Mongolia Anti-Corruption 
Support Project (MACS)

Centrally (USAID/W) And 
Regionally (USAID/RDMA) 
Funded Projects
• Sustainable Conservation 

Approaches in Priority 
EcosystemS (SCAPES) 

• Farmer to Farmer Special 
Program Support Project

• Enabling Market Integration 
through Rural Group 
Empowerment (EMIRGE)

• Social Safety Nets Project 
(SSNP)

May was the unpredictable weather 
month going from cold to raging 
wind and sand storms forcing 
the airport to close to really nice 
weather.  Due to the wind, some of 
our visitors were delayed arriving 
or delayed departing.  Chuck was 
in South Gobi Province for about 6 
days and the weather ranged from 
snow on the first day, May 18, to 80 
F on May 24 and almost all times 
the wind was strong with much 
Gobi sand moving around.  
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First Look at June Activities

As stated above, the big event at the first of the month 
was the USAID 20th (http://www.youtube.com/user/
usaidmongolia20).   

We expect funding for the new Business Plus Initia-
tive and the new contractor to be in place by the end 
of June.  Mary Alice Kleinjan, our Regional Legal 
Advisor based in Bangkok will visit to help us final-
ize four to five procurements prior to passing to the 
Office for Regional Procurement by mid-June.  Yash 
Kainth, Regional Executive Officer will visit to work 
with us on staffing and ICASS issues.    In late June 
Alison L. Eskesen, Deputy Director, EGAT/Office 
of Development Credit will visit to help us work on 
a loan guarantee program with the Mortgage Guar-
antee Program.  Ioli will be taking the long awaited 
COTR/AOTR course and Chuck will be in USAID/W 
for consultations from June 20-22.  Finally, even with 
the visitors, we are going to try to do a site visit-mon-
itoring trip or two during June.

PRIVATE SECTOR–LED ECONOMIC GROWTH

Economic Policy Reform & Competitiveness 
Project (EPRC)

Economic and Trade Policy Support

Assistance to the SPC’s PPP Unit:  Project complet-
ed the concession shell agreement (a basic contract 
model incorporating standard language for use in 
all sector model concession agreements) in English 
and Mongolian. EPRC, with the help of international 
lawyer, Michael Kennedy, completed and 
submitted a model Concession Agree-
ment for Toll Roads to the SPC’s PPP Unit 
on 25 May 2005. 

Seminar on economic and financial anal-
ysis of mining investment agreements:  
Project organized the seminar from 30 
May to 3 June for the third time after iden-
tifying adequate interest from government 
participants. The ongoing seminar is co-
taught by local instructors from EPRC 
and OSF using the five-day modules de-
veloped earlier with support from Robert 
Conrad, a Duke University Professor and 
an internationally recognized expert in 
mineral taxation policies. 

Risk management program at Customs: With sup-
port from Jorge Montoya, an international expert, 
project continued assisting the Customs IT and Risk 
Management (RM) units to revise algorithms of the 

selectivity component of the risk management soft-
ware module. During a test at the Customs General 
Authority (CGA), software updates performed well by 
properly identifying shipments that posed little or no 
risk or did not require physical inspection as “green.” 
Shipments identified as “green” are classified as “le-
gitimate shipments” and will cross the border without 
any inspections and with zero waiting time, avoiding 
administrative and bureaucratic costs. The updated 
software will be implemented at the Ulaanbaatar City 
Customs House under the supervision of CGA. Be-
fore the full implementation of RM system throughout 
Customs, more tests will run in a pilot border inspec-
tion point.  

Improving Customs’ IT system: With support from 
an international expert, Fabian Esposito, project is 
also assisting CGA to audit its IT system and provide 
recommendations to improve performance, security, 
24/7 availability, off-site backups, and minimum tech-
nical specifications of required hardware and soft-
ware required to support the Customs Administration 
Information System (CAIS).  

Risk management program at GASI:  Project and 
GASI discussed and modified initial risk profiles for 
inspections of shipments. Project assisted the agen-
cy in drafting official procedures that specify opera-
tions, tasks, and responsibilities of respective depart-
ments and officials. Per the law on state inspection, 
Cabinet will need to approve the proposed proce-
dures, namely the risk criteria, after GASI discusses 
the draft procedures internally. 

Assistance to AFCCP: Project, with assistance from 
international competition expert, Pablo Garcia, is as-

sisting AFCCP to finalize the agency’s first market re-
search studies on meat and petroleum sectors. On 25 
May, project organized a roundtable meeting for the 
Economic Journalism Club (EJC) where AFCCP pre-

http://www.eprc-chemonics.biz
http://www.eprc-chemonics.biz
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sented the findings of the meat market study. Fifteen 
journalists attended. Following the EJC roundtable, 
journalists published eight articles and one televised 
interview on the meat sector and current functioning 
of meat reserve system. According to the Daily News 
on 27 May reserve meat retail prices went down by 
300 MNT per kilo, roughly a ten percent decrease in 
price, two days after the roundtable and news cover-
age. 

First International Forum on Competition. On 27 May 
AFCCP, with project assistance, held the first interna-
tional competition forum. Over one hundred partici-
pants attended the event, including Mongolian policy 
makers, businesses, and sector regulators, as well 
competition authority representatives from Germany, 
Turkey, Japan, China, Taiwan, South Korea, Singa-
pore, and the United Nations Conference on Trade 
and Development (UNCTAD). International guests 
presented cases on competition and regulation from 
different countries. The objectives of the forum were 
to educate policy makers and the public on the role of 
competition authorities in ensuring competition and 
protecting consumers’ rights.
    
Financial Markets Support

Credit Information Bureau draft law and joint venture: 
The project, with assistance from Jim Aziz, an inter-
national expert on credit information services, final-
ized a report on regulatory and strategic issues for 
the creation of the CIB. EPRC also engaged a local 
lawyer, Narantuya Z. from Parita Partners, to help 
draft a second version of the Credit Information Law 
that was submitted to Parliament in the fall session of 
2010. The international expert reviewed the draft law 
and suggested changes and additions, 
which were accepted by CIB and the Par-
liament working group.
 
Ongoing assistance to the Corporate Gov-
ernance Development Center (CGDC): 
On 13-14 May and 20-21 May, project 
assisted CGDC to deliver the final corpo-
rate governance (CG) training for direc-
tors and executives of state-owned enter-
prises at the State Property Committee’s 
request. CGDC developed new lectures, 
cases, and tests as revisions to the ex-
isting twelve CG modules that the project 
originally developed. Project-trained Mon-
golian instructors delivered the seminars. 

FinA FRC implementation: The project, with sup-
port from consultants, Steve Ujvarosy and Kakhaber 
Kheladze, and a local consultant, Chinzorig G., com-
pleted the installation and the beta runs of the FinA 
open-source financial and fiscal supervision software 

at FRC. FinA will assist FRC in collecting data from 
financial institutions, listed companies, savings and 
credit cooperatives, and other NBFIs, and store it in a 
database, and generate analytical reports using flex-
ible designer tools. The project delivered documenta-
tion and source code to FRC, and trained users in the 
ICT department. Currently, the infrastructure for data 
collection and reporting is completed only for securi-
ties firms, listed companies, savings and credit coop-
eratives, and NBFIs. Databases for other financial in-
stitutions, such as insurance and leasing companies, 
need to be developed later. 

Banking and Finance Academy delivers initial Train-
ing-of-tariners workshops: The project developed the 
curriculum for the Loan Officer Development Program 
(LODP) for behalf of the Banking and Finance Acad-
emy (BFA) and delivered the first two segments of 
training-of-trainers program for LODP on 24-26 May 
with the participation of twenty-to experienced train-
ers from various banking and academic institutions. 
LODP is a training and certification program oriented 
to develop skills and capacities of newly-recruited 
and mid-career banking and financial professionals 
in credit and financial analysis techniques. The BFA 
is planning to teach the first participant training pro-
gram in mid-June with its own resources.  

Handover Ceremony at SPC of CG and Balanced 
Scorecard Programs (BSC): Project handed over to 
SPC the full set of CG and BSC training and techni-
cal assistance materials on 26 May 2011. The project 
assisted the SPC in designing and delivering a CG 
Rating Index; CG training program for SOE directors 
and executives; and BSC training and technical as-
sistance for three SPC-designated SOEs. 

 
Energy Sector Support

Tariff Manual: Project submitted a retail tariff design 
and a comprehensive “Electricity Sector Tariff Manu-
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Rural Agribusiness Support Program (RASP)-
-USDA 
Mercy Corps
Client sales

RASP clients made $408,254 in sales in May 2011.  
The total sales generated by business clients under 
RASP from January 2005 to date are $15,760,745.  
The following table details the actual sales of the 
RASP clients during the previous years.  

  
Loans: Access to finance
 
By 20 May 2011, RASP clients took out 48 loans with 
a combined value of $216,561 of which Mercy Corps 
provided $58,268 (26.9%) as additional cash col-
lateral to commercial banks.  In 2011, RASP clients 
have accessed a total of 248 loans totaling $745,469 
with the average loan size for the year remaining at 
$3,005. Since the start of the program in May 2004, 
a total of 2,627 loans have been dispersed, with a 
total value of $6,829,791.  Mercy Corps has provided 
37.66% as additional cash collateral to secure our 
clients’ loans. The repayment rate to date stands at 
97.61%.  

Value added business expansion projects

On On 6 May 2011, and following a competitive call 
for proposals which resulted in receiving 390 appli-
cations, Mercy Corps signed an agreement with 48 
selected applicants to implement value added busi-
nesses expansion projects in meat, dairy, vegetable, 
camel and sheep wool processing and new product 
development. The main criteria used to evaluate 
the proposals were: expansion market and finan-
cial feasibility, anticipated increase of jobs created 
by applicants and anticipated increase of sales, and 
purchase of locally produced agricultural commodi-
ties and raw materials to produce value added and 
consumer products. The total investment for these 
projects is anticipated to be $564,590 in 12 aimags. 
It is also anticipated that the maximum contribution of 
MC / RASP for the implementation of these business 

al” that includes tariff methodologies for power plants, 
renewable energy generators, independent power 
producers, and transmission and distribution network 
and supply companies to the ERA in June 2011. The 
manual considers the features of the Central Energy 
System, Eastern Energy System, Western Energy 
System, and stand-alone systems.  

Consensus Building, Public Education, and National 
Dialogue Support

Conflict to Resolution - Costs, Risks and 
Avoidance Seminar delivered for various 
stakeholders and Tripartite Agreement 
signatories in collaboration with MONEF: 
Between 16 and 20 May, project organized 
the training and certification of seventeen 
mine life cycle trainers in Ulaanbaatar. 
These certified trainers will become part 
of the national Tripartite Working Group.

Handover of mining educational materi-
als and curriculum to the National Tripar-
tite Council: On 25 May, members of the 
National Tripartite Committee and Working group 
attended the official Mine Life Cycle Training and 
Education handover celebration at the EPRC office. 
Project delivered all educational training material and 
respective programming to members from govern-
ment, industry and civil society. Tripartite members 
will be using these materials nationally as part of 
their public outreach and education mandate on min-
ing and natural resource use to prevent mining and 
natural resource grievances. The materials included 
the Mongolian and English versions of the following: 
Mine Life Cycle series; Train the Trainer Modules, the 
Mine Life Cycle Community Handbook, and Mine Life 
Cycle video as well as an operations guidebook for 
trainers.  

Two national Stakeholders Talks held on customs 
risk management and air liberalization: On 18 and 
25 May, the Cabinet Secretariat’s Open Government 
website, with project support, sponsored nationally 
televised chats between policy makers and citizens 
on “Customs Inspections Risk Management: How it 
will benefit me?” and “What would air service liberal-
ization do for Mongolia?” The first program focused 
on the recently introduced risk management system 
in customs and its challenges. The second program 
included discussions about the recent assessment 
on the economic impacts from potential air liberaliza-
tion in Mongolia that the Economic Policy and Com-
petitiveness Research Center (EPCRC) conducted 
with project assistance, and current issues and chal-
lenges of air transportation service. 

Year Total Sales
(MNT)

Total Sales
(USD) MNT/USD

2005 436,732,725 363,943 1200
2006 888,133,035 740,111 1200
2007 1,427,829,790 1,189,858 1200
2008 1,857,903,630 1,548,253 1200
2009 6,379,166,656 4,556,548 1400
2010 7,218,240,959  5,268,789 1370
2011 2,574,689,446 2,093,243 1230

May 2011 489,905,000 408,254           1200
Total 20,782,696,241 15,760,745           1308

http://www.mercycorps.org.mn
http://www.mercycorps.org.mn
http://www.mercycorps.org.mn


 5USAID Mongol Monitor May 2011

expansion projects will be 37% of total business ex-
pansion costs. 45% of the enterprises awarded with 
a business expansion grants are women owned and 
managed. The projects will be implemented through 
the end of calendar 2011.     

Food Processing and Food Safety Training Interven-
tions 
 
On 9-11 May 2011 and in collaboration with the “Na-
tional Milk Training Center”, RASP conducted train-
ing on “Advanced milk processing technologies and 
dairy food safety” involving 16 local milk processors 
from 10 aimags (Arhangai, Uvurhangai, Zavhan, 
Hovd, Uvs, Dundgobi, Dornogobi, Gobi-Altai, Suh-
baatar and Bayanhongor). The training covered top-
ics in modern milk product development methods 
such as yogurt, sour cream, soft cheese, drinking 
milk, dry curd and ice cream. Food safety assurance 
principles implementation was also part of the training 
curriculum. During the training the participants visited 
some milk processing plants, and were made famil-
iar with advanced inputs input and equipment suppli-
ers as “AGARFOOD”, “TULGA” LLC, “FINPAK”, “OB 
PLASTIK” LLC to develop business relationships and 
increase knowledge in new input and technologies 
offered on the market. 

During May, RASP collaborated with the NGO Mon-
golian Bactrian Association to organize 2-day train-
ing on “Production of Safe Food” for 86 local food 
producers in Dornogobi and Uvs aimags. Training 
participants learned about basic information of hy-
giene of food processing factory, production of safe 
food, good manufacture practices and good design 
of food processing plants, principles of meat, milk, 
bakery and beverage plant sanitation and regulatory 
requirements, quality assurance food. It is expected 
that the results of this training will help participating 
SMEs meet the increasingly stringent food safety as-
surance requirements posed by the retailers.
 
Veterinary technician training conducted in 6 aimags

RASP Private veterinarians often request veteri-
nary technicians to assist with their workload. A re-
cent study revealed that “If this opportunity has been 
made possible, private vet clinics are ready to pay 
for their tuition to strengthen their human resource 
capacity.” In this framework, RASP and the Mongolia 
Veterinary School organized a 30-day certified vet-
erinary technician training for 120 individuals in Dor-
nogobi, Gobi-Altai, Hovd, Uvs and Zavhan aimags. 
This training was made possible by a cost sharing 
arrangement, whereas the individual training fees of 
280,000 MNT/participant were cost shared by Mercy 
Corps and the participant or prospective participant 
employer on 50:50 basis. It is expected that all 120 

participants in this training will be hired on seasonal 
or full time basis by the local private veterinarian sta-
tions.   

Soum level of veterinary epidemiology training 

From April 27 to May 22, Mercy Corps and the Mon-
golian Veterinary Medical Association conducted vet-
erinary epidemiology training in 12 aimags involving 
180 local veterinarians. Basic epidemiological skills 
were reinforced during the training such as outbreak 
investigation and application of appropriate epide-
miologic methods. Training emphasis is placed on 
collection of local data, analysis and interpretation of 
field data and diagnostic test results.  Also, during 
the training the participants were distributed a pub-
lication on “Emerging Domestic Animals Diseases in 
Mongolia”, developed and produced by Mercy Corps 
with an objective to increase their knowledge about 
and familiarity with the new and emerging animal dis-
eases faced by the livestock industry in recent years.   

Enhancing the quality of education at Veterinary & 
Biotechnology School 

The Veterinary & Biotechnology School within the 
Ulaanbaatar Agricultural University trains and pro-
duces approximately 100 vet graduates annually. 
These specialists assume considerable responsibil-
ity to increase animal husbandry production, improve 
the domestic animal heath status nationally, and en-
sure food and bio safety. However, the equipment and 
teaching aids used during the educational process in 
the school is outdated and insufficient. In May 2011, 
following extensive research on need and sourcing, 
Mercy Corps provided an in-kind grant of equipment, 
texts and teaching aids valued at nearly MNT 34 mln 
(US$ 27,642) to the school. This was matched by the 
Agricultural University which provided for renovation 
of the Surgery and Animal Reproduction cabinet at 
the schools where the equipment and the teaching 
aids were installed.  

Local Economic Development (LED) Planning  

Under Sector Support for Agribusiness Development 
component in this month the following activities were 
organized and supported: (1) The Citizen’s Repre-
sentative Hural Deren soum of Dundgobi aimag ap-
proved the Soum Master Plan for Development;  (2) 
Six LED participatory planning method and local 
capacity building trainings were conducted involv-
ing 140 participants in six aimags; (3) 11 Technical 
assistance interventions such as: LED projects con-
ceptualizing, project development, local economic 
development needs assessment, market research 
were provided to local LED planning task forces in 
six aimags.
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LED Investors’ Forum

During May three soums: Khalzan soum, (Suhbaatar 
aimag), Baatsagaan soum (Bayanhongor aimag) 
and Delgertsogt soum (Dundgovi aimag) conducted 
investors forums for their LED plan implementing 
in Ulaanbaatar. The forums were organized by the 
Soum Citizens Representatives Hural, Governors’ 
Offices and the Ulaanbaatar based Local Councils of 
these aimags and soums. The investors forums were 
attended by approximately 150 individuals. During 
the Halzan soum investment forum, a total of $US 1,4 
million were committed towards implementation of 45 
local social and economic development projects. 
  
Future events and important activities

• Facilitation of soum Investors’ forums in Ulaan-
baatar for Baruunturuun and Turgen soums of 
Uvs aimag, 

• Attend the international “Cracking the Nut” Con-
ference in Washington DC to present the LED 
process to other practioners seeking to promote 
investment in agriculture development,

• Ongoing consultancies on LED planning in 
soums,

• Continuing organize food safety training in target 
aimags.  

• Sign MOU with Hovd aimag Governer to support 
of capacity building for Aimag Pasture Manage-
ment Unit,

• Organize ongoing monitoring of implementation 
of value added business expansion projects,

• Implement value added and product develop-
ment training and TA in target aimags,

• Select potential training providers to implement 
young businessmen training, and

• Organize the basic veterinary epidemiology train-
ing for soum veterinarians in 11 aimags.

Mongolia Agribusiness Support
Program (MASP)--USDA
CHF International

Development Solutions (DS)

Business Development

In May, CHF sub-awardee, Development So-
lutions (DS) helped to expand or improve 59 
businesses and created 43 new start-up busi-
nesses. DS conducted 125 agricultural and 
business trainings, provided 82 consultations, 
and delivered 525 information services. DS 
facilitated five commercial loans for agricul-
tural businesses valued at $16,241 and ap-
proximately $10,858 worth of agricultural 
business-to-business linkages. To date, DS 

has surpassed all program targets for the Business 
Development component of MASP and is expected 
to continue program activities with remaining funds 
through August/September 2011.  

Local farm tours: DS organized local farm tours for 
54 clients to dairy, poultry, and berry bush/fruit tree 
farms. Participants learned about animal care, shel-
ter construction, breeding, and feed as well as soil 
preparation, planting and plant care. The tours were 
filmed by a video crew to promote the services of-
fered by DS through MASP. The programs will be 
aired early June.

Government and agricultural business exchange: 
Darkhan branch organized an agriculture business 
conference in collaboration with the Aimag Gover-
nor’s office. The conference provided an opportunity 
to share information between the local government 
and businesses. Representatives from Food, Agri-
culture, Small and Medium Enterprise Department, 
Business Incubator Center and Khan Bank were in-
vited and made presentations about GoM’s policy and 
regulations, SMEs current condition, implemented 
programs and measures to support SMEs and bank 
loan products to the attendees. A total of 80 business 

http://www.chfmongolia.org
http://www.chfmongolia.org
http://www.chfmongolia.org
http://www.chfmongolia.org
http://www.dsmongolia.org
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owners attended the conference. 

Market Development and Expansion

Fruits and vegetables grading workshop:  Feedback 
from participants in last months Fruits and vegetables 
grading workshop group has been incorporated into a 
grading guidebook for farmers. The book and CD in-
cludes 10 different types of vegetables and provides 
practical tips for producers on the different grades re-
quired by wholesalers, restaurants, and processors. 

CHF provided sample copies of guidebook and elec-
tronic versions of the file to 11 major buyers of veg-
etables to distribute to their suppliers. 

In May, CHF assisted Bagro pickling company to or-
ganized meetings in Darkhan –Uul soum and Orkhon 
soum for 80 local farmers. Bagro is seeking farmers 
to supply cucumbers for its pickling operations and 
used the guidebook to demonstrate the grades of 
cucumbers it requires. After the meeting Bagro con-
tracted with 30 farmers for this growing season. 

MASP Sub-awardee Development Solutions will also 
incorporate the guidebook in its business develop-
ment services.

Improving marketing of fruits and vegetables: Follow-
ing last month’s marketing training, CHF continues 
to work with the Mongolian National Food and Agri-
culture Association on its campaign to boost sales of 
fruits and vegetables. In May, the Association worked 
with a local consultant sponsored by MASP to devel-
op a marketing plan and prepare sample marketing 
material on the heath benefits of vegetables, as well 
as tips for storage and preparation. The Association 
will share the marketing material to retailers, proces-
sors, and restaurants to incorporate in their promo-
tional activities.

Value Chain Development

Training TA providers on feed management: Dr. Pete 
Lammers conducted a two week assignment to im-

prove feed nutrition management. Dr. Lammers as-
sessment of local feed determined it to be high in 
calories but low in essential proteins for efficient meat 
production. Dr. Lammers trained local technical as-
sistance providers on how to advise farmers on feed 
management practices including using feed manage-
ment tools to prepare properly balanced feed mixes 
with locally available materials.  

Promoting accesses to finance for capital improve-
ments:  A workshop on “Financing opportunities in the 
pork industry” was been held in Ulaanbaatar, Dark-
han and Erdenet cities, during May 17th, 18th and 
19th. More than 75 participants attended the event 
including farmers, banks and government officials. 
After hearing presentations on the pork industry from 
CHF and local experts, the banks presented their fi-
nancing products. Following the event, many bank 
representatives requested additional training and 
support from TA providers on assessing pig farmer 
businesses.

Addressing common issues in the industry: Continu-
ing its series of discussions from the 2011 Forum, the 
Mongolia Pig Farmers Association organized discus-
sions on “Hygiene and Quarantine issues” and “Hu-
man Resource Development” CHF actively supports 
MPFA efforts to continue dialogue with stakeholders 
on issues affecting the industry. These discussions 
will continue beyond the end of MASP.

MORE EFFECTIVE AND ACCOUNTABLE GOVER-
NANCE

Strengthening Political Institutions and Account-
ability (SPIA) – NED
Mongolian National Consensus Building Pro-
gram (NCB) - USAID

International Republican institute (IRI)

IRI conducted two focus group discussions in Umnu-
gobi aimag, allowing elected local officials and staff 
to observe.

IRI conducted its second round of focus group dis-
cussions in Dalanzadgad May 12-13 in cooperation 
with the Social Policy, Development and Research 
Institute under the National University of Mongolia.  
The purpose of the FGD’s are to survey citizens atti-
tudes related to perceived problems facing Mongolia, 
and to gauge local opinion about national and local 
government performance, political party favorabil-
ity, resource development policies, and a variety of 
other topics.  The two focus groups consisted of a 
total of 23 people, with 12 men and 11 women from 
different age groups.  Unlike previous focus groups 

http://www.iri.org
http://www.iri.org
http://www.iri.org
http://www.iri.org
http://www.iri.org
http://www.iri.org
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in Dorngobi and Orkhon, Umnugobi participants ex-
pressed a higher degree of optimism with regard to 
economic development and employment opportuni-
ties, citing the establishment of new hotels, shops 
and restaurants as evidence of an improving local 
economy.  Participants also tended to view the Oyu 
Tolgoi project agreement (and Tavan Tolgoi project 
negotiations) more favorably than their counterparts 
in the other two aimags.  And while Umnugobi resi-
dents expressed concerns about government corrup

Umnugobi officials observe focus group discussion participants on 
closed circuit television in Dalanzadgad on May 13 at the aimag govern-
ment house

tion at the local level, they tended to be less pes-
simistic or cynical about the quality of local gover-
nance than participants in Erdenet and Sainshand.  
However, participants shared concerns raised in pre-
vious FGD’s about corruption and ineffective gover-
nance at the national level.  Finally, IRI asked Um-
nugobi participants their views on recent protests in 
Sukhbaatar Square – a question that was not asked 
to FGD participants in the other two aimags.  While 
some participants said they felt “some of the things” 
raised by protestors were valid, most associated the 
protests with former President Enkhbayar, and not 
with general public opinion.  The FGD’s were ob-
served in a separate room on closed circuit TV by the 
Secretary of Umnugobi aimag Citizens’ Khural Ms. 
Myadagsuren, staff of the Umnugobi aimag Citizens’ 
Khural Ms. Batchimeg, two members of the Umnu-
gobi aimag Citizens’ Khural Presidium, one member 
of Nomgon soum Khural, and the Director of the Um-
nugobi aimag Development Policy Division.  The final 
results of these focus groups will be summarized in a 
report that will be shared with both major parties (as 
well as the Civil Will-Green Party), local officials, as 
well as area MP’s and embassy staff.

IRI co-sponsored a youth public policy forum in 
Ulaanbaatar

On May 16th IRI co-hosted an event with the Dorno-
gobi Student and Youth Association at the Mongolia-
Japan Center near the National University of Mongo-
lia.  A total of 42 participants attended the event (22 

female students and 20 male students).  The program 
included presentations by ten essay contest finalists 
to other members the student group and featured 
the attendance of MP Ya. Batsuuri (DP-Dornogobi), 
who acted as a moderator and one of several judges 
who evaluated the presentations (the panel of judges 
also included a professor and a business consultant).  
Students from several disciplines (both graduate and 
undergraduate level) made presentations on a va-
riety of topics including the need to impose stricter 
environmental standards for buildings; the need to 
expand free trade in Mongolia; the need for better 
protections for archaeological and paleontological 
resources; the need for stricter controls on air pol-
lution; expanding the number of investors in Mongo-
lia’s stock market; and ways to improve the efficiency 
of Mongolia railway system through the use of new 
technology and automation.  The judges evaluated 
students on their presentation delivery, their abil-
ity to effectively demonstrate the relevance of their 
proposals to both national and local concerns, the 
quality and documentation of the research they cited 
as part of their presentation, and how well present-
ers defended their proposals under questioning from 
other students.  MP Batsuuri expressed an interest 
in cooperating with IRI and the association on future 
youth events of this kind, perhaps changing the for-
mat slightly next time around to allow individual stu-
dents (or teams of students) to debate one another 
on an independently chosen topic. 

IRI conducted a video tele-conference between of-
ficials from the Mongolian parliament and the U.S. 
Congress to further develop SGH legislative and ad-
ministrative capacity

On May 19th, IRI conducted a bilateral video-telecon-
ference between SGH and congressional officials.  
The VTC was observed by 42 participants and / or 
observers on the Mongolian side (21 men and 21 
women).  Mongolian staffers from Standing Commit

Parliament staff listen during presentations made by congressional staff-
ers and the Congressional Research Service during a May 19 bilateral 
video-teleconference at the State Great Hural
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tee on State Structure, the Standing Committee on 
Justice, and a director of the Parliament Research 
center made presentations for the Mongolian side.     
They were joined by Mr. Will Adams, Deputy Chief 
of Staff to Rep. Justin Amash (R-Michigan), Ms. Tara 
Arterburn, Legislative Assistant to Rep. Scott Tipton 
(R-Colorado) and Walter Oleszek from the Congres-
sional Research Service, who 
made presentations on the U.S. 
side.  The U.S. presenters dis-
cussed committee and subcom-
mittee structure and responsibili-
ties, the role of committee staff, 
the annual congressional budget 
process, Congress’ oversight re-
sponsibility, the use of commit-
tee oversight hearings for political 
purposes, the use of new media 
by personal offices and commit-
tee staff, and public disclosure 
mechanisms like the Congressio-
nal Record, CSPAN, and personal 
office and committee websites.  
U.S. participants fielded a num-
ber of questions from Mongolian 
staffers during the event, which ran just more than 
90 minutes.  Officials from the parliament secretariat 
found the dialogue useful and expressed an interest 
in conducting future VTC’s on other topics with Con-
gressional officers to help build the legislative capac-
ity of parliamentary staff.  

Mongolia Anti-Corruption Support Project 
(MACS)-- USAID
The Asia Foundation (TAF)

Strengthening Capacity to Prosecute and Adjudicate 
Corruption Cases

Following extended advocacy efforts by TAF, on April 
20, 2011, Chief Justice Zorig appointed 15 judges to 
a panel specializing on corruption cases. As outlined 
in the joint work plan of the Supreme Court and TAF, 
8 judges from this panel have been selected to attend 
a 5-day intensive training in Singapore. The training 
will be provided by the Civil Service College of Singa-
pore, the institution which provides practical training 
to civil servants. Through its office in Singapore, TAF 
is working to finalize the training program. The pro-
gram will focus on providing judges with best prac-
tices and case studies in adjudicating corruption cas-
es, and cover important subjects such as sentencing 
high profile cases, enforcement of judgments, and 
prevention of corruption within the judiciary. The Sin-
gapore Ministry of Foreign Affairs is contributing a 
significant portion of the costs for the training through 
a cost-sharing mechanism developed by TAF.     

Following the first meeting of the working group on 
development of a prosecutor and investigator training 
program, members are working on completing their 
responsible parts for the program and handbook. The 
draft handbook will be finished in mid-June, followed 
by a meeting among practicing prosecutors and in-
vestigators to collect feedback.  

In April, the IAAC conducted a total of 15 investiga-
tions, with 3 cases being referred to the prosecutor’s 
office for prosecution. One conviction, involving two 
people, was handed down that included a Director 
of a regional health center who was sentenced to 3 
years imprisonment for accepting a bribe, and a citi-
zen given a 5,600,000 MNT fine for paying a bribe.  

Strengthening IAAC and Government Capacity to 
Prevent Corruption

TAF contracted Career Mart LLC to create an online 
database and software for registration of legal enti-
ties. The new system will enable GASR to register 
legal entities at its local branches and conduct reg-
istration faster and without duplication. Also custom-
ers will be able to search for name availability online, 
which will improve transparency and eliminate cor-
ruption opportunities, and reduce service overloads 
at the GASR main office.  TAF, in cooperation with 
the ICIC NGO, produced a 10-minute TV program on 
increasing public awareness about false documenta-
tion and registration services provided by GASR. The 
TV program was aired twice on Eagle TV on April 28 
and May 10, 2011.    
    
TAF supported GASI to organize a 5-day workshop 
on developing risk assessment criteria for several 
inspection mandates including healthcare, labor and 
social welfare, construction, auto road and transpor-
tation, energy, and mining. The finalized risk assess-
ment criteria were submitted to the Deputy Prime 
Minister for approval. TAF and GASI also organized 

http://www.asiafound.org
http://www.asiafound.org
http://www.asiafound.org
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a 3-day training for internal monitoring officers. The 
training covered a variety of important topics such as 
evaluation of inspections, openness and transpar-
ency of state institutions, planning and reporting of 
inspections, instructions on how to disclose income 
and assets, planning of anti-corruption activities, as 
well as promoting open, transparent and ethical in-
spections. TAF, in association with the Mongolian 
Employers’ Federation, is also conducting a Cli-
ent Satisfactory Survey for GASI. The survey cov-
ered 1,200 respondents representing all 21 aimags, 
Ulaanbaatar, and 3 border posts. Final results of the 
survey will be released in early June 2011. 
 
TAF, in partnership with IAAC, conducted the first 
ever anti-corruption training for 150 staff of the Capi-
tal City Land Authority. Trainers from IAAC present-
ed a range of topics including causes of corruption, 
anti-corruption and public awareness activities, and 
conflict of interest. The training was an opportunity 
for all of CCLA staff to share their ideas on ways to 
promote accountable and open processes within the 
Land Authority and identify effective ways to prevent 
corruption. 

With TAF support, Darkhan and Umnugobi Aimag 
Governor’s offices submitted their mid-term activ-
ity reports and are completing final activities in col-
laboration with local civil society organizations. Both 
aimags conducted their local corruption surveys 
among approximately 800 respondents to analyze 
the corruption situation and identify rules, regulations 
and practices causing corruption, and also produced 
short TV programs to discuss local issues involving 
corruption. For example, the Umnugobi Governor’s 
office identified 10 agencies including police, social 
insurance office, civil registration office and local hos-
pital, and organized meetings with relevant officials 
to obtain information and copies of relevant rules and 
regulations. At the end 
of these activities the 
Governor’s offices, and 
collaborating CSO’s 
will develop recom-
mendations and sug-
gestions to strengthen 
anti-corruption efforts 
in their local areas.

Public Awareness and 
Education

TAF, in partnership with 
the ICIC NGO, pro-
duced 8 series of a TV 
program entitled “Facts 
and Figures” and aired 
the series on SBN and Eagle TV between March and 

May 2011. The program aimed to increase public 
awareness on how to report corruption, the costs of 
corruption to society, increase public awareness on 
the IAAC operations, and anti-corruption efforts by 
several line agencies including GASI and GASR. The 
development of an anti-corruption teacher handbook 
and short educational movie has also been finished. 
TAF is planning to publish the handbooks and con-
duct initial training for teachers in mid-June.  

CENTRALLY (USAID/W) AND REGIONALLY 
(USAID/RDMA) FUNDED PROJECTS

Sustainable Conservation Approaches in Priority 
EcoSystems (SCAPES) Project -- USAID
Wildlife Conservation Society (WCS)

Daurian Steppe SCAPES

Daurian Steppe Transboundary Conservation: May 
27 – June 3, 2011, WCS and the DS SCAPES project 
organized the inaugural meeting of the White-Naped 
Crane Transboundary Working Group in Onon Balj 
National Park of Khentii Aimag.  Partner organizations 
represented included the Onon Balj NP, WWF-Mon-
golia, Sokhond State National Biosphere Reserve of 
Russia, Dalai Lake Biosphere Reserve of China, Dor-
nod Mongol Strictly Protected Area, Mongolian Acad-
emy of Sciences, Birdlife International, International 
Crane Foundation, and the Wildlife Science and 
Conservation Center of Mongolia.  Over 30 individu-
als participated in the workshop from the Mongolian, 
Russian and Chinese Daurian Steppe ecosystem as 
well as the wintering range of white-naped cranes in 
Korea, Japan and southern China.  During the initial 
2 days of the workshop participants updated range 
maps and worked together to identify and prioritize 
areas and activities for white-naped crane conserva-
tion across the landscape.  

               White-Naped Crane Transboundary Working Group

http://www.wcs.org
http://www.wcs.org
http://www.wcs.org
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The range-wide priority setting was followed by 3 
days of field surveys and a wrap up session on the 
final afternoon.  The workshop was a critical step in 
the implementation of transboundary management 
and conservation of this key Daurian Steppe land-
scape species and represented a unique opportu-
nity for scientists and conservation practitioners from 
across the white-naped crane range to share infor-
mation and make important decisions about conser-
vation priorities for the species. (Photo: White-Naped 
Crane Transboundary Working Group).  

Community Outreach & Education:  The Eastern 
Steppe Rare Pride campaign implemented three ma-
jor education and outreach activities in May including 
1) a “wildlife festival” in Choibalsan City on Interna-
tional Biodiversity Day (May 21st) featuring the Mon-
golian gazelle mascot, sports competitions, a parade 
and contests; 2) trainings for hunters from 5 livestock 
herder community groups on wildlife hunting laws 
and regulations; and 3) a round table discussion and 
planning meeting with the Eastern Steppe Pride cam-
paign partners to review progress to date and outline 
the activities that will take place, including work the 
local media, through the end of 2011.  The wildlife 
festival was a success with over 100 individuals tak-
ing part in various activities.  

Children in Choibalsan City enjoy interacting with the Mongolian gazelle 
mascot at the Wildlife Festival on May 21st.

Local communities expressed their appreciation of 
the information provided through the legal trainings 
and the opportunity to discuss the tradition of hunting, 
the role hunting plays as a source of income from the 
trade in wildlife products, their own consumption and 
the need to strengthen practices that support the sus-
tainable use of wildlife.  The enthusiasm of Eastern 
Steppe Pride Campaign partners remains high and 
all of the institutions and organizations have pledged 
their continued support of campaign activities.  

Foot & Mouth Disease (FMD) in Livestock & Mongo-
lian Gazelle:  In  May WCS completed the Mongolian 
translation of Dr. Gavin Thomson’s DS SCAPES proj-
ect report on FMD issues in livestock and Mongolian 
gazelle.  English and Mongolia versions of the report 
are being distributed to the relevant agencies and 

partner organizations including the FAO, Institute of 
Biology, Institute of Veterinary Medicine and the na-
tional and Eastern Steppe aimag-level branches of 
the General Agency for Specialized Inspection, Min-
istry of Nature, Environment & Tourism, Veterinary 
Animal and Breeding Agency, State Central Veteri-
nary Laboratory (SCVL) and the National Emergency 
Management Authority.  Copies of the report will be 
distributed to other projects with a veterinary and ani-
mal health focus in Mongolia and will eventually be 
available on-line on the WCS Mongolia website.    

Farmer to Farmer Special Program Support Proj-
ect -- USAID
Mercy Corps

In May 2011, two of the six planned volunteers as-
signments were completed.

Meat Processing. During five days of one-on-one TA 
in marketing and management issues US volunteer, 
Mr. Nathaniel Lee Winkler assessed the current situ-
ation using a SWOT analysis of Iniku LLC (FtF host 
and small sausage producer) and helped the host to 
re-design a new logo and labels for all products and 
formulate a marketing plan. The proposed promo-
tional campaign consists of product tasting and dem-
onstration events to be carried out by their current 
staff with an objective to delivering more information 
to the potential buyers in both grocery stores and with 
wholesalers. The volunteer recommended research 
on alternative preservative ingredients and sourcing 
for the development of organic products. Owner of 
the Iniku LLC, Ms. Algirmaa and her sales manager 
Ms. Bayartsetseg were directly assisted in the as-
signment. 

The last week of the assignment period Mr. Nathaniel 
Lee Winkler also delivered the individual consultancy 
service to Ms. Ganchimeg who is the owner of Unisol 
One LLC (FtF host and small sausage factory). The 
assistance to the second FtF host, Unisol One LLC, 
consisted of direct management consulting provided 
to the company, to complete the company restruc-
turing because the strongest need for the host was 
organizational and management capacity building. 
It covered the topics of effective time management, 
delegation of responsibilities, job descriptions de-
velopment, team building, employee morale boost-
ing and incentive program, disciplinary tactics, basic 
leadership and management skills. 

Milk Processing. US volunteer Mr. Amavi Bada con-
ducted a three days marketing seminar for rural milk 
processors in the period May 3-5, 2011 in Ulaan-
baatar. The dairy marketing seminar was attended by 
16 owners, managers of milk processing enterprises 
and two BDS providers. This activity was developed 

http://www.wcs.org
http://www.wcs.org
http://www.wcs.org
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and implemented in continuation of the TA interven-
tion in marketing plan development for five milk pro-
cessing companies in Bayanhongor aimag in April.

Training materials. Two short documentary/educa-
tional films to be used for further dissemination of 
the trainings provided by the volunteers to a larger 
audience in Mongolia upon completion of the assign-
ments were developed. The videos will be posted on 
the Mercy Corps supported Business Development 
Services Providers network web site www.zuvluh.
com. The educational videos will be downloadable 
and will serve as marketing training resource avail-
able to rural milk and meat processing enterprises. 
Follow up with the FtF hosts/beneficiaries to assess 
volunteer assignments impact will be conducted with-
in three months of the completion of the assignments.

Plans for June.  Preparations are undergoing for the 
third volunteer assignment planed for July 2011, to 
be conducted by Mr. Liam Wustenberg, named “In-
troduction of Artisan Dairy Products and Improving 
the Cheese Making Process in Central Province in 
SME Dairy Sector of Mongolia”.

Problem encountered.  Recruitment of US Volunteers 
continues for the additional three technical volun-
teers Scopes of Work and is still the challange for 
the FtF team. Linda Aines from the International Link 
Recruitment Services is involved in the search for the 
qualified US Volunteers for FtF Mongolia project and 
she offered a discount rate for her service. 

Enabling Market Integration through Rural Group 
Empowerment  (EMIRGE) --  USAID
CHF International

Group Capacity Building:   CHF worked the Zuunhara 
dairy farmer groups on managing the groups’ savings 
funds, preparation for spring planting, and develop-
ing policies on conflict resolution and use of group 
managed land. 

Improving Enabling Environment:  Maria Kendro from 
EMIRGE partner organization CCI conducted a visit 
to CHF Mongolia and the Mongolia National Cooper-
ative Association (MNCA). CCI and CHF are working 
with MNCA to develop a strategy for improving the 
legal environment for cooperatives. CHF and CCI are 
also exploring ways to engage local cooperatives in 
the legal process as was started under the previous 
IMPPACTS program.  MNCA and CHF are develop-
ing a training program for local cooperatives on the 
cooperative legal environment.
 
Social Safety Nets Project (SSNP) --USAID 
Mercy Corps 

Labor Market Day.  Together with the Labor and So-
cial Welfare Deparments of seven aimags, Mercy 
Corps organized Labor Market Day events, the first 
of three planned during the SSN project. In total, 
3449 citizens, 176 employers and 27 vocational skills 
training providers attended the events. The collabo-
ration between Mercy Corps and the LSWDs helped 
to link the project with the government programs and 
get better results on improving employment oppor-
tunities for local residents. The main focus of these 
events was to bring together employers, job seekers 
and vocational skills training providers. As a result:

• 176 local employers and local businesses had the 
opportunity to promote their businesses. They of-
fered 903 open vacancies to the job seekers and 
introduced their job requirements to applicants. 
Most type of jobs offered were for construction 
workers, tailors, agricultural workers and pastry 
cooks. 

• Twenty-two percent of the nearly 3500 job seek-
ers (ie, 758) submitted applications to the avail-
able vacancies. For those who did not apply, they 
could learn the specific criteria that employers are 
looking for and to plan to prepare themselves ac-
cording to those employers’ recruitment criteria. 
The figure already tells us that overall goal of the 
project can be fulfilled under Labor Market Day.

• 27 vocational skills training providers promoted 
their trainings and registered 403 interested in-
dividuals. For the training providers, the event 
served a useful lesson that good introduction and 
PR about their trainings would bring more clients 
to them.

One challenge was to bring the local employers to 
these event. There is no culture among the rural em-
ployers to recruit qualified staff through a competitive 
process of open vacancy announcement in their area. 
Since most of the employers are business people 
who are very busy, they did not see the event as im-
portant at first. However, active negotiation by Mercy 
Corps staff and partner organizations convinced on 
average 25 businesses per aimag to the event. Some 
employers who could not attend asked Mercy Corps 
and LSWD to collect their open vacancies and pub-
licize the information during the event. The project 
team will track how many individuals were referred 
to jobs with support of the event in coming months. 
 
Preparing job takers. Sixty vocational skills training 
providers have been selected in the 10 aimags to or-
ganize 39 different types of vocational skills training. 
80% of them are certified training organizations and 
other 20% are on-the-job training employers.  So far, 
the training organizations have already trained 2420 
individuals on 27 different skills through 104 classes. 

http://www.wcs.org
http://www.wcs.org
http://www.wcs.org
http://www.wcs.org
http://www.wcs.org
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On average, the training lasts two weeks, including 
112 hours studying, out of which 30% constitutes 
theory and 70% is practice. The SSN project target is 
to train 4000 individuals with new, marketable skills. 
To date, we have completed 61% of that target.  As a 
result of the vocational skills training, 197 individuals 
were employed locally so far, of whom 72 were hired 
for permanent jobs and other 125 hired for temporary 
or seasonal jobs. Most common jobs include con-
struction plaster workers, cooks and tailors. 

Cost-sharing helps more jobless receive skills train-
ing. The Social Safety Nets project offers each of 
its primary beneficiaries a training voucher valued 
at MNT 50,000. However, current market prices for 
many vocational skills trainings are over this amount. 
Therefore, we mobilized resources of LSWD, employ-
ers and trainees themselves to deliver quality training 
desired by the beneficiaries. In addition, some train-
ing providers lowered their price in order to fit with the 
voucher value. Besides, the cost share approach is 
helping to improve accountability of the beneficiaries 
and stakeholders. 

The overall value of 104 trainings for 2420 individuals 
in April and May was MNT 156,3 million. Mercy Corps 
covered 74% or MNT 115,8 million, local LSWDs pro-
vided MNT 25,1 million or 16% of the training cost,  
while the training attendees covered the rest of the 
amount of MNT 11,6 million or 9%. 

One Day of Bagh Event. Mercy Corps aimag staff and 
our local PSS trainers organized One Day of Bagh 
events in Bayanhongor, Bayan-Ulgii, Hovd-Bulgan, 
Zavhan and Gobi-Altai aimags with 2200 people at-
tending. During these events, project progress infor-
mation was shared to the local citizens and the local 
public service providers attended the events to im-
prove outreach and information sharing with citizens. 
Aimag Governor’s Offices, Social Welfare and Labor 
Departments, Tax Offices, Social Insurance Depart-

ments, Education and Culture Departments, Civil 
Registration and Information Offices, Land Authori-
zation Offices, Police Offices, Immigration Offices, 
Family clinics, Professional Training and Industrial 
Centers, Business Development Service providers 
and local CSOs all took part in the events. 

The One Day of Bagh events provide information 
about locally available services, enable citizens to 
ask questions from government agencies in direct 
way, thus improving flow information and quality of 
relationship among service providers, citizens, gov-
ernment and across institutions. For example, Za-
vhan aimag combined One Day of Bagh event with 
“One window service” event of the government which 
allowed 243 citizens to solve their civil documenta-
tion related problems and for 388 citizens to receive 
needed advice from the respective service provid-
ers. Among the people who had the service, many 
of them were not registered properly in their areas 
or lost ID cards or a few of them have no citizen-
ship registration. In Bayan-Ulgii aimag, the Immigra-
tion Office provided advices to the citizens regarding 
their citizenship status and 8 citizens were helped to 
restore their Mongolian citizenship, allowing them to 
receive the Mining Dividend and vote in future elec-
tions.

Psycho-social support (PSS) training. In this month, 
the 1550 beneficiaries practiced sessions of family 
relationship, healthy lifestyle, short and long term 

stress management, 
emotions management 
and effective decision 
making. The main im-
portance of the PSS 
training is enable par-
ticipants to obtain new 
positive attitude towards 
themselves, improve 
self-confidence and ap-
ply these lessons into 
their daily life. The re-
sults of the PSS train-
ing are evident as par-
ticipants are becoming 
more self-confident, 

looking for job opportunities actively and trying to 
improve their living conditions. For example, in May, 
28 beneficiaries of PSS training found jobs with lo-
cal employers. In addition, 74 individuals in Arhangai 
and Hovd aimags were involved in public works by 
LSWD and earned MNT 1,8 million. 

Community members of PSS training took part in 
eco-parade in Uvs aimag on May 13, 2011 in  sup-
port of the  President of Mongolia initiated  “Public 
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day to plant trees,” 54 representatives of our PSS 
training dressed in green during the parade and pro-
moted the Social Safety Nets project with a banner 
“Green world is our future” as shown in the picture. 

It is one of the great achievements of PSS training 
that people become integrated into society and made 
fellow friends in their own communities. Actually, the 
PSS training gives much to attendees; for example, 
it helps the individuals to increase their self esteem 
and become a responsible member of a group and 
moreover to contribute to the local area development 
through community actions.    

Family violence an unintended issue. Currently, 80% 
of PSS training  are women who used to stay at home 
most of the time looking after their kids and doing 
household works before participating in SSN proj-
ect. Unfortunately, as reported by the local trainers of 
Dundgobi, Umnugobi and Gobi-Altai aimags, some of 
the women-participants of PSS training were affected 
by family violence, due to  lack of understanding of 
their husbands. Mercy Corps responded immediately 
with an intervention by the National Center Against 
Violence. In the coming months, we will address this 
issue by focusing on family relationships and will 
encourage husbands to attend the PSS sessions. 
These issues were not anticipated in the project plan-
ning, but clearly there is a need for a specific training 
for the young men, not only to acquire vocational  and 
employment related skills, but also the skills of being 
a good husband and a father.

trip to oyu tolgoi and tavan tolgoi mines in umnugobi 
aimag with usaid environmental team leslie johnston 
and joyce jatko

     USAID/Mongolia team at Three Camels camp in Umnugobi aimag

               Mama camel with three baby camels in Gobi desert

            Coal mining at Tavan Tolgoi, Mongolia’s largest coal mine


